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Strengths and weaknesses:

The paediatric anaesthetists separately and collectively make a list of those aspects of their
work which they perceive as good and those they think need improving. The aspects that
need improving are considered, and any that can be fixed from within the department are
addressed. The process continues until the list consists only of the strengths, and
weaknesses over which the department has no control.




APA

As part of our Peer Review we are undertaking a departmental SWOT analysis.

Could you enter some of your thoughts into the boxes below and return them to

We will then meet to create a consensus document and to identify any weaknesses we can
correct before the final document is produced

Strengths

Weaknesses

Opportunities

Threats




