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•Contact national APA Peer Review Lead Stephanie Bew (stephanie.bew@nhs.net) 
to register interest in a review

2

• Local agreement and approval. Departments should have agreed to undertake a 
Peer Review and sought approval from relevant managers

3
•Collate portfolio of information as described in the useful information section

4
•Agree a review date with the Peer Review Lead

5
•Two weeks before the review, send the portfolio of information to the review lead

6

•Arrange a room for the review team to use during the review. Prepare a 
programme for the visit with opportunities to meet other clinicians and managers

7

•After the visit, the Review Lead sends the draft report to the department to allow 
checking for accuracy, and any comments made before the final report is received 
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